


























































































































































































































































































































































































































































































































































































































































































































CEDC

SUMMARY OF RECEIPTS AND EXPENDITURES

Canton Main Street 2021-2022

Beginning Balance
Receipts
Special Events

Autumn Festival
5K Zombie Run
Dinner on Main Street / Farm-to-Table
Outdoor Movies
Farmer's Market
Christmas Cocoa
Total

Bank Interest, Promotions, Miscellaneous
Transfers In
TOTAL CURRENT RECEIPTS & TRANSFERS IN

Expenses
Operating Expenses
Special Events

Autumn Festival
5K Zombie Run
Dinner on Main Street / Farm-to-Table
Outdoor Movies
Farmer's Market
Concert / Street Dance
Christmas Cocoa
Total

Promotions
Projects

Beautification Projects

Keep Canton Beautiful

Building Top Lights & Street Banners

Courthouse Christmas Lights

Building Improvement Matching Grants

Historical Markers / Building Plaques
Total

TOTAL EXPENSES

NET INCOME

Ending Balance

Actual Budget Estimated Proposed
2019-2020 2020-2021  2020-2021 2021-2022
47,910 69,446 59,219 44,877
24,195 20,200 18,551 20,200
1,407 1,400 1,862 1,800
. 4,000 9,701 10,450
3,466 3,100 800 700
2,069 1,850 4,450 4,425
10 600 559 500
31,147 31,150 35,923 38,075
202 4,100 1,980 2,525
19,000 27,000 17,000 17,000
50,349 62,250 54,903 57,600
1,234 1,250 1,734 1,500
9,365 8,800 10,161 9,900
258 300 837 805
- 1,550 3,885 4,070
2,407 2,750 750 700
1,685 1,300 3,900 4,300
3,915 5,000 1,850 1,850
117 475 691 75
17,747 20,175 22,074 21,700
849 1,200 1,200 2,000
6,721 8,000 21,000 7,800
175 175 175 175
4,679 5,000 6,500 8,000
- 4,500 4,500 4,500
7,430 20,000 10,000 10,000
- 1,900 1,900 1,900
19,005 39,575 44,075 32,375
38,836 62,200 69,083 57,575
11,513 50 (14,180) 25
59,423 69,496 45,039 44,902
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CEDC

FUND REVENUES BY SOURCE
Main Street 2021-2022
Actual Budget Estimated  Proposed
Receipts 2019-2020 2020-2021  2020-2021 2021-2022
Special Events
Autumn Festival
BBQ Cook-Off 2,900 6,000 2,940 5,000
Sponsorships 12,751 8,000 8,000 8,000
Vendors 4,239 2,000 3,000 3,000
Silent Auction 1,938 2,000 3,338 3,000
Mum Sales 2,147 2,000 1,109 1,200
Kids Area / Game Revenue 220 200 - -
Other _ - - 164 -
Total 24,195 20,200 18,551 20,200
5K Zombie Run & Movie
Entry Fees / T-Shirt Sales 1,407 1,400 1,862 1,800
Total 1,407 1,400 1,862 1,800
Dinner on Main Street & Farm-to-Table
Reservations - 4,000 9,451 9,800
Sponsors - - 250 650
Total - 4,000 9,701 10,450
QOutdoor Movies
Sponsors 2,500 2,500 600 600
Concessions 966 600 200 100
Total 3,466 3,100 800 700
Farmer's Market
Vendors 490 400 650 650
Sponsors 650 650 2,625 2,600
Shopping Bag Sales 244 300 75 75
Entertainment Contributions 685 500 1,100 1,100
Total 2,069 1,850 4,450 4,425
Christmas Cocoa
Mug / Cocoa Sales 10 600 559 500
Total 10 600 559 500
Total Special Events 31,147 31,150 35,923 38,075
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CEDC FUND REVENUES BY SOURCE

Main Street 2021-2022

Actual Budget Estimated Proposed
Receipts 2019-2020 2020-2021  2020-2021 2021-2022
Bank Interest 143 100 268 200
Citizen / Public Contributions - 4,000 1,675 1,500
Promotions 59 - - 825
Miscellaneous - - 38 -
TOTAL CURRENT RECEIPTS 31,349 35,250 37,903 40,600
TRANSFERS IN 19,000 27,0100 17,000 17,000
TOTAL RECE!PTS AND TRANSFERS IN 50,349 62,250 54,903 57,600
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CEDC FUND EXPENDITURES
Main Street 2021-2022

Actual Budget Estimated  Proposed
2019-2020 2020-2021  2020-2021 2021-2022

Special Events
Autumn Festival

Advertising & Promotion 976 1,200 1,200 1,200
Banners & Signs ' 694 1,000 1,550 500
Total BBQ Cookoff 4,903 4,450 3,439 4,650
Entertainment 750 - 1,650 1,650
Misc Supplies 97 100 92 100
Decorations 625 500 500 500
Kids Fun Zone Supplies & Rentals 46 100 - 100
Mums for Resale 1,024 1,050 1,530 1,000
Other ' 150 - 200 . 200

Total 9,365 8,800 10,161 9,900

5K Zombie Run & Movie Night

Split Expense 258 300 837 805

Total 258 300 837 805

Dinner on Main Street

Catering - - 396 600
Beverage Fees _ - 600 1,337 1,350
Entertainment - 200 420 420
Supplies - 450 1,534 1,500
Decorations & Rentals - 200 - -
Rentals - 100 - -
Advertising & Promotion - - 198 200

Total - 1,550 3,885 4,070

Outdoor Movies

Movie Rental » 2,220 2,500 600 600
Concession Supplies 187 . 250 150 100

Total 2,407 2,750 750 700

Farmer's Market

Entertainment 1,300 750 2,200 2,600
Signage - 200 400 400
Shopping Bags for Resale 323 350 - -
Advertising & Promotion 62 - 1,300 1,300

Total 1,685 1,300 3,900 4,300

—-232~



CEDC

FUND EXPENDITURES

Main Street 2021-2022

Concert / Street Dance
Entertainment
Signs
Advertising & Promotion
Total

Christmas Cocoa
Mugs
Cocoa Supplies
Total

TOTAL SPECIAL EVENTS

Promotion
Downtown Advertising & Promotion
T-Shirts / Caps
Total

Projects
Beautification Projects
Keep Canton Beautiful
Downtown Building Top Lights & Banners
Courthouse Christmas Lights
Building Improvement Matching Grants
Historical Markers / Building Plaques

Total

TOTAL PROJECTS & PROMOTIONS

Operating Expenses
Board & Administrative Expenses
Association Fees

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

Actual Budget Estimated Proposed
2019-2020 2020-2021  2020-2021 2021-2022
3,915 5,000 1,650 1,650
- - ~ 150 150
- - 50 50
3,915 5,000 1,850 1,850
- 225 617 -
117 250 74 75
117 475 691 75
17,747 20,175 22,074 21,700
849 1,200 1,200 1,200 -
- - - 800
849 1,200 1,200 2,000
6,721 8,000 21,000 7,800
175 175 175 175
4,679 5,000 6,500 8,000
- 4,500 4,500 4,500
7,430 20,000 10,000 10,000
- 1,900 1,900 1,900
19,005 39,575 44,075 32,375
19,854 40,775 45,275 34,375
470 450 950 700
764 800 784 800
1,234 1,250 1,734 1,500
38,836 62,200 69,083 57,575
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CITY OF CANTON PERSONNEL SCHEDULE
Fiscal Year 2021-2022

Position FY 14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

Administration

City Manager 1 1 1 1 1 1 1 1 1
Director of Operations 0 1 1 1 1 1 1 1 0
Public Works Director 1 1 1 1 1 1 i 1 1
City Secretary i 1 1 1 1 1 1 1 1
Asst City Secretary 1 o] 0 0 0 0O o0 o] 0
Accountant 1 0 0 0 o 0 0 0 0
Finance Director 0 1 1 1 1 1 1 1 1
Accounting Clerk 0 0 0 0 0 0 0 0 0
Accounts Payable Clerk 0 0 0 0 0 0 0 0 0
Receptionist 0 0 0 0 0 0 0 0 0
Administrative Asst. 1 2 2 2 2 2 2 2 1
Total Administration 6 7 7 7 7 7 7 7 5
Development Services
Director of Operations 0 0 0 0 0 0 0 o 1
Permit Technician 0 0 0 (6] 0 0 0] 0 2
Building Official 0 0 0 0 0 0 0 0 1
Building Inspector 1 1 1 1 1 1 1 1 1
Total Development Services 1 1 1 1 1 1 1 1 5
Police
Police Chief 1 1 1 1 1 1 1 1 1
Police - Lieutenant 1 0 0 0 0 0 0 0 0
Police - Sergeant 2 2 2 2 2 2 2 2 2
Police - Sr Corporal 1 1 1 1 1 1 1 1 1
Police - Corporal 2 2 2 2 1 1 1 1 1
Police - Sr Patrol 2 2 2 2 2 0 0 0 0
Police - Patrol 4 6 6 6 7 10 10 10 10
Police - School Resource Officer 1 o 0 0 0 0 0
Police - Dispatch Supervisor 1 1 1 1 1 1 1 1
Police - Dispatch 4.5 45 45 45 45 45 45 45 45

PRS-

Animal Control Officer i 1 1 1 1 1 1 1

Animal Shelter Mgr 1 1 1 1 1 1 1 1 1

Animal Shelter - PT 0 05 05 1 0 0 0 0 0
Total Police 215 22 22 225 215 225 225 225 22,5

Fire

Fire Chief

Lieutenanis

Firefighter

Part-time Firefighter (FTE)
Code Enforcement

~NloNn OB
|l N B~ O
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Total Fire
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CITY OF CANTON PERSONNEL SCHEDULE
Fiscal Year 2021-2022

Position FY 14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22
Municipal Court
Municipal Judge 1 i 1 1 1 1 1 1 1
Municipal Court Cierk 1 1 1 1 0 0 o] 0 0
Total Municipal Court 2 2 2 1 1
Streets ,
Operations Supervisor - Utilities 1 1 1 1 1 1 1 1 1
Laborer 2 2 3 3 3 4 4 4 4
Seasonal Laborer (FTE) 2 3 2 2 1 1 1 1 1
Total Streets 5 6 6 6 5 6 6 6 6
Parks
Operations Supervisor 1 0 0 0 i 1 1 1 0
Lead Man 0 0 0 0 0 0 0 0 1
Laborer 4 4 4 4 4 4 4 4 3
Total Parks 4 4 4 4 5 5 5 5 4
Water Plant
Operations Supervisor 1 1 1 1 0 0 0 0 o}
System Tech 3 (A or B License) 1 1 1 1 1 1 1 1 1
System Tech 2 (C License) 1 1 1 1 2 2 2 2 2
System Tech 1 (D License) 0 0 0 0 0 0 0 0 0
Total Water Plant 3 3 3 3 3 3 3 3 3
Water Distribution
Mechanic 1 1 1 1 1 1 1 1 1
Meter Reader 2 2 2 2 2 2 2 2 2
Equipment Operator 1 1 1 1 1 1 1 1 1
Laborers 2 2 2 2 2 2 2 2 2
Utility Billing Coordinator 1 1 1 1 1 1 1 1 1
Total Water Distribution 7 7 7 7 7 7 7 7 7
Wastewater Treatment Plant
Operations Supervisor 1 1 1 1 1 1 1 1 1
System Tech 3 {A or B License) 2 2 2 2 2 2 2 2 2
System Tech 2 (C License) 0 0 0 0 o 0 0 0 0
System Tech 1 (D License) 0 0 0 0 0 0 0 0 0
PT Labor c 05 05 05 0 0 0 0 0
Total Wastewater Plant 3 35 35 35 3 3 3 3 3
Wastewater Collection
Utility Billing Clerk 1 1 1 1 1 1 1 1 1
Total Wastewater Collection 1 1 1 1 1 1 1 1 1

Sanitation
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CITY OF CANTON PERSONNEL SCHEDULE

Fiscal Year 2021-2022
Position FY 14 FY15 FY16 FY17 FYi8 FY19 FY20 FY21 FY22
Transfer Station Operator 1 1 1 1 0] o] 0 0 0

Total Sanitation

=
=
[y
o
[ =]
o

First Monday

Operations Supervisor - FM 0 1 1 1 1 1 1 1 2
Coordinator - Civic Center 1 1 1 1 1 1 1 1 1
Coordinator - Trade Centers 1 1 1 1 1 1 1 1 1
Coordinator - Facilities 0 0 0 0 0 0 0 0 0
Coordinator - OQutdoor Lots 1 1 1 1 1 1 1 1 1
Coordinator - Staff Support 0 0 0 0 0 0 0 0 0
Administrative Asst 05 05 05 05 05 05 05 05 05
Operations Supervisor - Parks 0 1 0 0 0 0 0
General Maintenance 1 1 1 1 1 1 1 1 1
Laborer 2 2 2 2 4 4 4 4 4
Seasonal / Regular Part-time Laborer (| 1.5 1.5 15 15 15 15 15 15 15
Monthly Part-time (FTE) 85 85 85 85 105 105 10,5 10.5 105
Total First Monday 16.5 18.5 185 185 21.5 21.5 215 21.5 225
CVB/CEDC/Main Street/Marketing
Exec Dir - CEDC/CVB/Marketing/MS 1 1 1 1 1 1 1 1 1
Marketing Coordinator 0 0 0 0 o} 1 1 1 1
Dir - Main Street/Asst Dir - CEDC 1 1 1 1 1 1 1 1 1
Admin Asst - CVB 1 1 1 1 1 1 1 1 1
Total CEDC/Main Street/Marketii 3 3 3 3 3 q 4 q 4
Total City FTEs 81 87 87.0 875 87.0 90.0 90.0 90.0 95.0
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CITY OF CANTON

COMPENSATION PLAN

Fiscal Year 2021-2022

Level!

Job Title

Annual
Base

Annual
Top

Hourly
Base

Hourly
Top

E-01

E- 02

City Manager

Assistant City Manager
Public Works Director

Director of Operations
City Secretary

Finance Director
Police Chief

Fire Chief

CEDC Director

Operations Supervisor
Code Enforcement
Building Official

Building Inspector

Sys Tech 3 (B License)
CEDC Assistant Director
Main Street Director
Assistant City Secretary

Municipal Judge

Utility Billing Coordinator
Parks Supervisor
Equipment Operator
Sys Tech 2 (C License)
Marketing Coordinator
CVB Coordinator
Mechanic

Facllities Coordinator
Outdoor Lot Coordinator
General Maintenance
Lead Man

Meter Reader

Sys Tech 1 (D License)
Permit Technician
Animal Control Officer
Animal Shelter Manager

Utility Billing Clerk
Municipal Court Clerk
Administrative Assistant

Transfer Station Operator

Laborer

Contract

55,000

45,000

35,000

25,000

24,960

20,800

-240-

75,000

70,000

56,000

46,000

39,000

32,136

S 26.44

$ 21.63

$ 1683

$ 12.02

S 12.00

S 10.00

$ 36.06

S 3365

$ 26.92

S 2212

$ 1875

$ 16.00



CITY OF CANTON

COMPENSATION PLAN

Fiscal Year 2021-2022
Annual Annual Hourly Hourly
Level Job Title Base Top Base Top
Police Dept**
D - 01 Dispatch Supervisor (2080 hours) $29,120 $39,520 $14.00 $19.00
D-02 Dispatcher (2184 hours) $26,208 $32,760 $12.00 $15.00
P-02 Sergeant (2080 hours) $43,680 $62,400 $21.00 $30.00
P - 04 Corporal (2080 hours) $41,600 $52,000 $20.00 $25.00
P-05 Sr Patrol Officer (2080 hours) $39,520 $47,840 $19.00 $23.00
P-06 Patrol Officer (2080 hours) $37,440 $43,680 $18.00 $21.00
Fire Dept
F-01 Station Captain (2912 hours) S 33,280 S 41,600 S 16.00 $ 20.00
F-02 Lieutenant S 46,000 S 52,000 S 15.80 S 17.86
F-03 Firefighter (2912 hours) S 35,000 ) 44,290 S 12,02 S 15.21
**Certification Pay for PD and FD
Intermediate $25/month
Advanced $50/month
Master $75/month
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CITY OF CANTON ORGANIZATIONAL CHART —~ ADOPTED 10/01/2021

CITIZENS OF CANTON

Mayor and City Council

Legal Clty:Manager Boards & Commissions
Municipal Judge Fire Police Public Works Administration - - Director of First Monday CEDC
~Prevention -Patrol Water -City Secre-tary Operations -First Monday
-Suppression -CID " Wastewater -Budget/Finance -Spegcid! Events
-Emergency Mgmt -Animal Control -Utilities/Streets . -Finance Director .
-Sanitation -Accts Payable
-HR
Parks - Development - - Main Street/ CVB /
Services Marketing
-Parks S
-City Facilities -Bldg Inspections

-Health

-Pemitting

-Planning
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